	Agenda March 10, 2026
EBHVIA Monthly Meeting – via Zoom 
MEETING TIME 7:00PM AT 34 BAYFRONT LANE – HOME OF MIKE AND MARTHA LONG
T. Wiggins, J. Bourgault, M.McFarland, P. Norris, Mi. Long, Ma.Long, S. Bryant, C. Heaton, J. Milliken, D. Kennedy, D. Ingalls, D. R. Jennings, L. Moulton, N. White

	Item
	Who
	Notes
	Follow-up

	Call to Order
Announcements
	M.Long
	Letter from Blue Hill Heritage Trust
	

	Review Minutes
	C.Heaton
	Two changes suggested.
	Appended minutes approved and will be posted.

	Treasurers Report
	J.Bourgault
	S. Breus has reviewed options for liability insurance and we will keep same company

Offered new and amended budget for 2026
--discussion of new budget
	


2026 Budget approved as submitted.

	COMMITTEE REPORTS

	Belfry
	T.Wiggins
	 We still have some work to do, probably 4 mornings of 4 hours. T. Wiggins believes we can do most of the work ourselves. 
	Request for volunteers will probably come out in April.

	Communication

	P.Norris M.McFarland
L. Yntema 
	179 subscribers to the Mail Chimp with a 75% open rate. 
--Web page needs updating
--blurb about reupping membership was successful; about 30 new members. 
	Phil and Caryl will followup.


	Events
	C.Heaton K.Milliken H.Westcott
	Rummage Sale Scheduled for June 27 – most likely at 8AM
--
Proposal for Summer Lecture Series and Open Mike
--specific proposal not yet provided but sessions will be free to community.
	General support – group felt no motion was needed. 

	Founders Hall
	N.White
T. Fischer
P. Norris
	Report submitted by N. White 
--P. Norris reported on evaluation of plumbing issues and suggests icing is primary problem but we won’t know till we have a thaw. 
--Report from K. Robinson. Boards on ramp must be replaced at the least. We will continue to review options, including aluminum ramps. 
	There was agreement to repair ramp slats. Goal is to complete this by May 9. 
--A smaller group will look further into long term options. 

	Fundraising
	K. Robinson
	Rummage Sale June 27th 
--we will have art sale at post office on same day and in accordance with EBH Library book sale
--save items to donate on Friday before sale. 
	

	Park
	
	No report
	

	 Post Office
	K.Robinson
	Roof Issues- We are looking into options 
	

	Ramp
	M.McFarland
	QR code sign is planned
Web site needs to be clear about rates vs. registration
	

	Tree
	P.Norris
	No report
	

	NEW BUSINESS
	
	P. Norris reported that his neighbors (Douglas and Tammy Pulizer)  want to give high end equipment to founders hall. Thank you. 
	

	OLD BUSINESS
	
	Email Responses – question about whether some emails are getting missed 
	Communicatons Comm. Will followup. 

	Adjournment
	
	Adjourn 8:23PM
	



